Town of West Gardiner
Minutes of Meeting

August 21, 2025

Present: Greg Couture, Gary Hickey II, Steve McGee
Meeting came to order at 5:00

5:00 Bob Weeks came in about current future work at the transfer
station. Greg made a motion to close the transfer station on September
10", If the transfer station can gets filled early on September 8™ close
early. Second, Steve Motion passed.

5:09 Gary made a motion to move the meeting to the auxiliary hall.
Second, by Steve.

5:13 Reconvened in the Auxiliary Hall.

5:14 Corey Gero came in with the update on work. When the slab was
poured a cut was made between the slab and walls. He will seal this to
prevent damage. Presented an amendment to the contract to finish
paving the hill around the slab. Gary made a motion to accept $13,000
option. Second by Steve. The motion passed.

5:35 Reviewed the minutes. Steve made a motion to accept the minutes
from last week. Second by Gary. Discussion. Gary wanted to add that
Lisa’s request on how we will appoint a person to fill the schoolboard
vacancy. Also, wants in the minutes the issue that occurred around
7:00 pm.

Motion passed as amended.

Reviewed the information to be sent to Louis Brann regarding what he
is being billed on. All in agreement.

Question on getting an email when something is posted on the website.
Pete Coughlin doesn’t do email blast each time. The Board will review
his criteria and talk with him about possible changes.



Discussion on how to fill the school board position. Gary feels he has a
low level of knowledge on the will to fill the position. Steve has watched
as much as possible. Gary made a motion to revisit this next week.
Greg seconded. The motion passed.

6:09 Casey Peacock, our Code Enforcement Officer/ Plumbing
Inspector, and Peter & Nancy Broding came in to go over a request to
remove and replace the residence. Casey went over the plan as well as
future requirements. Gary seconded. The motion passed.

6:20 Recorded selectboard meetings. Live streaming as well. Possibly
voice to text. Our YouTube account. Steve would like to have more
options brought at one time. Gary will bring in information in next
week.

7:03 Went over new FOAA request regarding Ballot Clerk
documentation, Registrar of Voters documentation, and Select Board
participation. Andrea spoke about her concerns about the town
following state laws. Steve asked her if she would give the town time to
work on getting changes made if necessary.

Theresa Richards spoke about an issue she had in the Town Office
today.

7:30 Returned to the Town Office
Signed the payroll and accounts payable warrants.

A Vendor had dropped off a possible plan for employee retirement. No
action was taken.

Gary made a motion to go into executive session. Steve seconded.
9:09 came out of executive session.

9:10 Gary made a motion to place a written reprimand regarding the
event that happened last week in the folder. Steve second the motion.

The motion passed.
9:18 Greg motion to adjourn, Steve seconded



