Town of West Gardiner
Minutes of Meeting

August 28, 2025

Present: Greg Couture, Gary Hickey II, Steve McGee
Meeting came to order at 5:00

e Carrie Boudway, Deb Couture, and Fred Merril spoke about
their experiences of being on the schoolboard. There are several
committees and time required to do the job.

e The Board approved the final payable warrant of 8/21/2025.

e Steve made a motion to approve the minutes of the 8/21/2025
meeting. Gary seconded. Minutes approved.

e Mike Gross gave an update on the Hiring Committees review of
the employee handbook. Will meet to give the board the draft in
two weeks.

e Official email when an official notice is put on the website. BCC
all

e Mike Gross updated us that the new Utility 6 vehicle as the new
vehicle is in the area.

e Steve made a motion to pay the Atlantic Recycling invoice. Gary
seconded, no discussion. The motion passed.

e Gary went over the costs to purchase equipment. Harleyanne
Hustus spoke about how we can live stream and archive meetings.
Gary made a motion to take $3,000.00 of his pay to purchase the
equipment. Lisa spoke about moving slowly and just record the
audio. Gary withdrew his motion.



Went over the document dropped off last week. We will look into
this further and bring it to the Town at the next Town Meeting.

Kate Merrill spoke as well as Erving Morrison regarding the
vacant School Board position.

Gary made a motion to adjourn. Steve seconded.

7:07 PM — Gary made a motion to go into executive session
pursuant to 1IIMRSA Section 405 (6) (E). Second by Steve

7:07 PM — Went into session

7:30 PM — Came out of executive session

8:05 PM — Meeting adjourned



