Town of West Gardiner
Minutes of Meeting

December 4, 2025

Present: Greg Couture, Gary Hickey II, Steve McGee

Fire Chief Mike Gross presented a letter from the Deputy Fire Chief of
his resignation at the end of the year.

The Road Commissioner came in so we could discuss the Fire
Marshal’s lease. Discussed responding with an increase in the rent to
help pay for building repairs.

Steve made a motion to increase the rent to $1,200 monthly. Seconded
by Gary. No discussion

Greg made a motion to have a public hearing on January 8, 2026, and a
special town meeting on January 22, 2026. Steve seconded the motion.

No discussion. Motion passed 3-0.

Steve made a motion to accept the minutes from November 20, 2025,
seconded by Gary. No discussion. The motion passed 3-0.

Gary made a motion to Adjourn, seconded by Steve @ 8:19pm



