
To: Tina J. Marks 

Resident of West Gardiner in the County of Kennebec 

 

GREETINGS: 

 

 In the name of the State of Maine you are hereby required to no"fy and warn the 

voters of West Gardiner in said county, qualified by law to vote in Town Affairs, to meet at 

the West Gardiner Volunteer Fire Department in said Town on Saturday the 5th of April 2025 

at 12:00 pm then and there to act on the following ar"cles to wit: 

 

 

ARTICLE 1.  To choose a Moderator to preside over said mee"ng. 

 

   John Clark – 3  

 

Introduced representa"ve Dan Shagoury 

2 Write In Candidates – Janelle McKinnon 

Neil Farrar  

 

ADMINISTRATIVE ACCOUNTS 

 

 

ARTICLE 2.   To see if the Town will vote to authorize the Select Board to spend up to 

25% of the budgeted amount in each budget category of the current annual budget during 

the period from the beginning of the next fiscal year to the next annual town mee"ng or 

take any other ac"on thereon.  

  

Mo"on made to accept as wri<en – 2nd  

 

Ar"cle carried as wri<en 

 

ARTICLE 3.   To see if the Town will vote to raise or appropriate a sum of money for the 

payment of interest on tax an"cipated loans. 

 

Select Board Recommends:  from Surplus 

 

Mo"on made to accept as wri<en – 2nd  

  

Ar"cle carried as wri<en 

 

ARTICLE 4.   To see if the Town will vote to authorize the Tax Collector to offer a Fiscal 

Year 2025- 2026 Tax Club Plan to taxpayers who enroll no later than May 1, 2025; who pay 

the total amount of FY 2025-2026 taxes by monthly payments from July 15, 2025 to June 15, 

2026; who abide by the requirements of said plan as established by the Select Board, who is 

not escrow enrolled with the mortgage company; who shall receive from the Town, in return 

for such payments, full credit for such taxes paid without incurring any charge of interest. 

 

Mo"on made to accept as wri<en – 2nd  

Discussion – can one bill be sent out for the whole amount – 17 months?  Sending out 2 bills 

to help residents who has an escrow so nothing increases on their monthly p yments for 1 

one.   

Ar"cle carries as wri<en 



ARTICLE 5.  To see if the Town will vote to raise or appropriate a sum of money for the 

salaries of Town Officials or take any other ac"on thereon.  

                 

Select Board Recommends:   $ 226,350.00 (24)  $ 334,392.00 (25) Excise 

            

Select Board     $  30,000.00 (24)  $   44,265.00 (25)  

Administra"ve Assistant/Excise 

Tax Collector     $  58,000.00 (24)  $   85,015.00 (25)  

Treasurer/Tax Collector     $  49,000.00 (24)  $   71,823.00 (25)  

Clerical Help     $  43,000.00 (24)  $   63,028.00 (25)  

Office Support     $            0.00 (24)  $       0.00 (25)  

Fire Chief      $    8,000.00 (24)  $   12,250.00 (25)  

Fire Department Officers    $    4,500.00 (24)  $     7,500.00 (25)  

Fire Wardens     $    0.00 (24)  $             0.00 (25)  

Animal Control Officer    $    6,500.00 (24)  $     9,485.00 (25)    

Code Enforcement Officer   $  16,500.00 (24)  $   24,076.00 (25)  

CEO Alternate     $        0.00 (24)  $             0.00 (25) 

Ballot Clerks     $    7,000.00 (24)  $   11,500.00 (25)  

E-911 Coordinator     $    3,850.00 (24)  $     5,450.00 (25)  

 

Mo"on made to accept as wri<en – 2nd  

 

Discussion – Amendment made to increase ballot clerks $2,000.00 from $9,500.00 to 

$11,500.00.  Why the increase for this? Due to the extra elec"on it increases the cost of the 

ballot clerks. 

 

Angie spoke about the incorrect amounts posted in the 2024 column  

 

What is the increase for the Excise Tax Collector, Tax Collector, & Clerk?  What is the 

percentage of the increase for each?  Why are the percentages way off?   

 

2nd on Amendment  

 

Vote on amendment from 64 in favor, 58 opposed.  Mo"on carries as amended.  

 

Comments on why the amounts of increase are so much during this "me.  Mo"on made to 

amend the office support of a decrease to $0.00 and a 3% on salaries increase across the 

board.  

 

Mo"on 2nd – Discussion on why we need this clerical help in the office when we have 3 clerks 

that do everything.  This could be a select board issue to increase the hours that the workers 

work.  Take a 5-minute recess to figure out the salaries under the 3% increase.  

 

1:00 PM – back in session.  Mo"on to amend on the floor to remove the office support and a 

3% increase – total of $334,392.00.  Discussion about the numbers cannot jus"fy the 

increase of the amount.  Automate the town book, tax bills, online services, to help out 

reduce the cost and make the town to  

 

Mo"on made to cease discussion 2nd – mo"on approved.   

    

Mo"on to accept amendment of ar"cle 3% increase of office staff and remove office help.   

Approve – 91 

Oppose – 51 

 



Amended ar"cle now reads to 3% COLA increase for office staff, removing of clerical office 

support of $22,000.00.   

 

Fire Chief Mike Gross speaks about the cost of salary and hourly associates and the lack of 

re"rement once they leave their posi"ons.  What is included and what is not included in the 

salary.   

 

Ar"cle 5 passed as amended.   

 

ARTICLE 6.  To see if the Town will vote to raise or appropriate a sum of money for 

EMA Director or take any other ac"on thereon.   (FEMA ACCT & EXCISE) 

 

Select Board Recommends    $             0.00 (24)  $       6,000.00 (25)  

            $ 3,300.00 Excise 

            $ 2,700.00 Other 

     

Mo"on made to accept – 2nd  

 

Deb Couture spoke about what an EMA Director is and what she does for the Town for 

wri"ng FEMA grants.  Wri<en over $1 million in grants, granted $365k for the Fire 

Department over the last 8 or 9 years.   

 

Ar"cle carries as wri<en 

 

ARTICLE 7.    To see if the Town will vote to raise or appropriate a sum of money for Fire 

Fighters wages or take any other ac"on thereon. 

 

Fire Department recommends:   $       20,300.00 (24) $   28,800.00 (25) Excise 

 

Mo"on made to accept as wri<en – 2nd 

 

Talk about the correc"on needing to be made to 2024 in the book from $ 0.00 for 2024 which 

was actually $ 20,300.00 

 

Ar"cle carries as wri<en 

 

ARTICLE 8.    To see if the Town will vote to raise or appropriate a sum of money for the 

Administra"ve Account and to authorize the Select Board to expand any receipts to the 

Administra"ve Account and carry any money forward into accounts as may be deemed 

necessary or take any other ac"on thereon.   

 

Select Board Recommends:    $    55,000.00 (24)  $   100,000.00 (25) 

 

Mo"on made to accept as wri<en – 2nd  

 

Explana"on given as to why increase due to fiscal year change and increases in costs. 

 

Ar"cle carries as wri<en.  

 

ARTICLE 9.   To see if the Town will vote to raise or appropriate a sum of money for the 

town website to be developed and maintained or take any other ac"on thereon.   

 

Select Board Recommends:   $      3,000.00 (24)   $      3,600.00 (25)    

 



Mo"on  made to accept – 2nd 

 

Carries as wri<en 

 

ARTICLE 10.   To see if the town will vote to raise or appropriate a sum of money for the 

Town Insurance Account or take any other ac"on thereon. 

 

Select Board Recommends:   $  130,000.00 (24)  $  250,000.00 (25)  

           $ 185,000 – Excise 

           $  65,000 -  Surplus 

  

Mo"on made to accept – 2nd 

 

Mo"on made to change $65,000.00 from Appropria"on to Surplus 

 

Mo"on approved.  

 

Ar"cle carries as amended from surplus 

 

 

ARTICLE 11.   To see if the Town will vote to raise or appropriate a sum of money for the 

Town Fuel Account or take any other ac"on thereon. 

 

Select Board Recommends:    $   40,000.00 (24)  $   30,000.00 (25) Excise 

           

Mo"on to accept – 2nd  

 

Ar"cle carries as wri<en 

 

ARTICLE 12.   To see if the Town will vote to authorize the Tax Collector to accept pre-

payment on taxes not yet commi<ed or take any other ac"on thereon.  

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 13.  To see if the Town will vote to set a rate of interest to be charged on 

unpaid taxes and set a date aQer which interest shall be charged or take any other ac"on 

thereon.  

       

Select Board Recommends:  6% per year star"ng October 1st. 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 14.  To see if the Town will fix a date when taxes shall be due and payable. 

 

Select Board Recommends:   July 1, 2025 

 

Mo"on to accept – 2nd 

 



When will tax bills go out?  They can’t go out un"l the end of June because of the school 

board vote.  We try to set the mil rate for taxes by the following Thursday evening so they 

are out by the end of June.   

 

Ar"cle carries a wri<en 

 

ARTICLE 15.   To see if the Town will vote to raise or appropriate a sum of money to pay 

for tax abatements or take any other ac"on thereon. 

 

Select Board Recommends:  From overlay 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

 

ARTICLE 16.  To see if the Town will authorize the municipal officers to dispose of tax-

acquired property via quitclaim deed by either (A) offering the property to the former 

owner(s) or if deceased, to his/her/their heirs/devisees/personal representa"ve for a price 

equal to all outstanding taxes, interest, fees and costs; or (B) using the process required by 

36 M.R.S. § 943-C, provided that if the board is unable to list or sell the property as required 

by § 943-C(3), the board may sell the property through a compe""ve sealed bid process in 

which a no"ce adver"sing sale of the property shall be published at least twice in a 

newspaper of general circula"on in the county.  For sales other than to the former owner, 

excess sale proceeds, as defined in M.R.S § 943-C, shall be returned to the former owner.  

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 17.   To see if the Town will vote to raise or appropriate a sum of money to pay 

its share of the cost of the Social Security plan as provided for in Chapter 395 of Public Laws 

of 1951. 

 

Select Board Recommends:   $  35,000.00 (24)  $  50,000.00 (25) Excise 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

          

ARTICLE 18.   To see if the Town will vote to raise or appropriate a sum of money for 

Support of Poor or take any other ac"on thereon.  

 

Select Board Recommends:   $   3,000.00 (24)  $    4,500.00 (25)  

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 19.   To see if the Town will vote to raise or appropriate a sum of money for the 

following Cemetery accounts or take any other ac"on thereon: 

 

Select Board Recommends:   $  33,000.00 (24)    $  42,000.00 (25) Excise 

            



Care of Cemeteries     $  27,000.00 (24)  $   40,000.00 (25)  

Cemetery Equipment    $    5,000.00 (24)  $          0.00 (25)  

Decora"on of Solider Graves   $    1,000.00 (24)  $     2,000.00 (25)  

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 20.   To see if the Town will vote to accept a legacy from which interest is to be 

used for Perpetual Care for the following burial lots: 

 

    Tiffeney Breton     $   50.00 

    Kevin Breton     $   50.00 

    Tina & Terrence Marks    $ 100.00 

    Sherry & Larry Child    $ 100.00 

    Edna & Douglas Brunelle    $ 150.00 

    Cassandra & Myrtle McKenna   $ 200.00 

    Edna & Douglas Brunelle    $ 300.00 

    Gary Hickey II     $ 400.00 

    Duane Furlong     $ 400.00 

     

Mo"on to accept – 2nd 

 

What does this money do?  Perpetual Care of all cemeteries for life"me  

 

Ar"cle carries a wri<en 

 

 

ARTICLE 21.   To see if the Town will vote to raise or appropriate a sum of money for the 

Kennebec Valley Humane Society of Augusta (KVHS) or take any other ac"on thereon.  

 

Select Board Recommends:   $   6,500.00 (24)  $   7,000.00 (25)   

 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 22.  To see if the Town will vote to raise or appropriate a sum of money for the 

following West Gardiner Fire Department accounts or take any other ac"on thereon: 

 

Select Board Recommends:   $   65,705.00 (24)   $ 117,800.00 (25)  

             

 

Fire Department Opera"ons   $   42,705.00 (24)  $    84,250.00 (25) Excise 

Emergency Fire Truck Repair   $     5,000.00 (24)  $      7,000.00 (25)  

Personal Protec"ve Equipment (PPE)  $     9,000.00 (24)  $    14,450.00 (25)  

SCBA & Associated Equipment   $     5,000.00 (24)  $      7,100.00 (25)  

Match Grant Account    $     4,000.00 (24)  $      5,000.00 (25) Excise 

 

 

Mo"on to accept – 2nd 

 



Discussion – several items that are done on a yearly basis, hose test pumping, etc.  and this 

17-month budget will have them done twice in this budgeted year.  

 

Ar"cle carries a wri<en 

 

ARTICLE 23.    To see if the town will vote to authorize the selectboard and Chief of the 

West Gardiner Fire Department to sell Squad 2, a 2003 Mini Pumper and U"lity 6, a 2011 

Ford flatbed u"lity/forestry for the purpose of combining the two current vehicles into one 

mul"-use unit or take any other ac"on thereon. The resul"ng funds shall be u"lized to 

purchase an updated, one ton vehicle with a u"lity style body and will be designated as 

U"lity 2.  

Mo"on to accept – 2ND  

 

Discussion – Why are we doing this?  Space is an issue.  We received a rescue boat from 

100% dona"ons, consolida"ng down and being more efficient.   

 

We have spoken with some companies that sell fire apparatus and aQer discussion we 

should be able to sell both to purchase a truck – hopefully new or likely new.  We will not be 

coming back to the town to receive more funds.  We will abort the issue.   

 

Ar"cle carries a wri<en 

 

ARTICLE 24.  To see if the Town will vote to raise or appropriate a sum of money for the 

Second (2nd) of seven (7) payments for the Fire Truck loan or take any other ac"on thereon.  

 

Select Board Recommends:   $     23,000.00 (24)  $   23,000.00 (25) 

 

DUE DATE 2/12  

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 25.   To see if the Town will vote to raise or appropriate a sum of money for 

communica"ons or take any other ac"on thereon. 

 

Select Board Recommends:   $    58,000.00 (24)  $   65,000.00 (25) Excise  

 

DUE DATE 7/1 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 26.  To see if the Town will vote to raise or appropriate a sum of money for the 

nineteenth (19th) of thirty (30) payments on the new Fire Sta"on or take any other ac"on 

thereon. 

 

Select Board Recommends:   $  30,000.00 (24)  $  38,000.00 (25) Excise 

 

DUE DATES 5/1, 11/1 5/1  

 

Mo"on to accept – 2nd 



Ar"cle carries a wri<en 

 

ARTICLE 27.   To see if the Town will vote to raise or appropriate a sum of money to 

par"cipate in the Gardiner Ambulance Service or take any other ac"on thereon. 

 

Select Board Recommends:   $  90,000.00 (24)  $   87,000.00 (25) Excise 

 

DUE DATE 7/1 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 28.  To see if the Town will vote to raise or appropriate a sum of money for the 

second (2nd) of five (5) payments to the City of Gardiner for old Uncollectable Accounts or 

take any other ac"on thereon.   

 

Select Board Recommends:   $  19,600.00 (24)  $  19,600.00 (25) 

 

DUE DATE 7/1 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 29.   To see if the Town will vote to raise or appropriate a sum of money for the 

streetlights or take any other ac"on thereon. 

 

Select Board Recommends:   $   1,000.00 (24)  $    1,000.00 (25) Excise 

 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 30.   To see if the Town will vote to take the following requests from the 

income received from the State of Maine Fire Marshal’s Lease or take any other ac"on 

thereon: 

 

Select Board Recommends:   $   1,600.00 (24)  $   2,700.00 (25)  

FM Lease 

 

Community Events    $      800.00 (24)  $   1,900.00 (25)  

Forrest Wakefield Scholarship   $      800.00 (24)  $          0.00 (25) 

Fire Marshal Vehicle Maint.    $          0.00 (24)  $      800.00 (25)  

  

 

Mo"on to accept – 2nd 

 

Any chance of cancelling this lease because of the Fire Chief stated we don’t have enough 

space.  Just a ques"on not a mo"on to change the ar"cle.  

 

Ar"cle carries a wri<en 

 



ARTICLE 31.   To see if the Town will vote to raise or appropriate a sum of money to 

maintain the West Gardiner Transfer Sta"on Accounts or take any other ac"on thereon.   

 

Select Board Recommends:    $ 244,000.00 (24)  $ 371,000.00 (25)  

          

 

T.S. Opera"onal      $  150,000.00 (24)   $  285,000.00 (25)   

T.S. Container      $       4,000.00 (24)  $      6,000.00 (25) Excise 

T.S. Maintenance Facili"es   $     30,000.00 (24)  $    80,000.00 (25) Excise 

 

Mo"on to accept – 2nd 

 

Discussion – Is this self sufficient?  Due to the crashing market and the cost declining of 

recyclables being paid back, the cost has increased.   

 

They do a good job at the transfer sta"on – Thank you all who work there. 

 

Ar"cle carries a wri<en 

 

ARTICLE 32.   Shall the Town of West Gardiner (1) approve a capital improvement 

project consis"ng of repairs to the Town’s transfer sta"on (the “Project”), including 

transac"on costs and other expenses reasonably related thereto; (2) appropriate the sum of 

$150,000 to fund the Project; (3) authorize the Town Treasurer and the Chair of the Select 

Board to issue general obliga"on securi"es of the Town (including temporary notes in 

an"cipa"on of the sale thereof) in an aggregate principal amount not to exceed $150,000 to 

fund the appropria"on; and (4) delegate to the Treasurer and the Chair of the Select Board 

the authority and discre"on to fix the dates, maturi"es, interest rates, denomina"ons, calls 

for redemp"on (with or without premium), form, and other details of said securi"es, 

including authority to execute and deliver the securi"es on behalf of the Town?  

 

FINANCIAL STATEMENT 

 

1. TOTAL BOND INDEBTEDNESS 

 

a.  Bonds outstanding and unpaid:     $ 909,950.33 

b.  Bonds authorized and unissued (other than this loan): $     -0-     

c.  Maximum amount to be issued if approved:   $ 150,000.00 

 

2. COSTS 

 

At an es"mated maximum interest rate of 5.0% for a ten (10) year maturity, the es"mated 

cost of this bond will be: 

 

Principal $  150,000 

Interest $    44,257 

Total:  $  194,257 

3.VALIDITY 

 

The validity of the bonds and the voter's ra"fica"on of the bonds may not be affected by any 

error in the above es"mates. If the actual amount of the total debt service varies from the 

es"mates, the ra"fica"on by the voters nevertheless conclusive, and the validity of the bond 

issue is not affected by reason of the variance. 

 

 



     

Town Treasurer 

 

Mo"on to accept – 2nd  

 

Discussion – Mo"on to table ar"cle 32 un"l aQer the Historical Society ar"cle 

 

Mo"on to table ar"cle – 2nd  

Vote results – Approve 68 

               Oppose  62 

Ar"cle tabled un"l aQer ar"cle HS 

 

**Ar"cle revisited aQer ar"cle 48 –  

 

Mo"on to accept – 2nd  

 

Discussion we need to do some major updates to the transfer sta"on.  There are some 

recyclables being held un"l prices come up so we don’t give them away.   

 

Ar"cle carried as wri<en 

 

 

ARTICLE 33.  To see if the Town will vote to raise or appropriate a sum of money for the 

nineth (9th) of sixteen (16) payments on the new town garage or take any other ac"on  

thereon. 

 

Select Board Recommends:   $   26,000.00 (24)  $   28,000.00 (25)  

 

DUE DATES 5/1, 11/1, 5/1  

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 34.    To see if the Town will vote to raise or appropriate a sum of money for the 

following Highway Department Accounts or take any other ac"on thereon: 

                 

Select Board Recommends:   $  411,500.00 (24)   $  555,000.00 (25) 

 

Winter Roads     $  185,000.00 (24)  $  240,000.00 (25) Excise 

Summer Roads     $    58,000.00 (24)  $    90,000.00 (25) Excise 

Paving      $  120,000.00 (24)  $  150,000.00 (25) Excise 

Mowing/Brush     $       3,500.00 (24)  $    10,000.00 (25) Excise 

Highway Equipment     $     38,000.00 (24)  $    37,000.00 (25) Excise 

Highway Building     $       7,000.00 (24)  $    28,000.00 (25) 23k S 

 

 

Mo"on to accept – 2nd 

 

Mo"on to amend winter roads to $ 240,000.00, $ 25,000 (excise) & $23,000.00 out of surplus 

to cover the cost for 2 years of loan payments for the new 1 Ton Truck.   

2nd –  

 

Ar"cle amendment carries 



Mo"on made to accept amended ar"cle  

 

Discussion – does this budget include pay raises for highway crews?  They get a $1.00/hr in 

November.  

 

Ar"cle carries as amended.  

 

ARTICLE 35.   To see if the Town will vote to raise or appropriate a sum of money for the 

Local Road Assistance Program (LRAP) or take any other ac"on thereon.   

 

Select Board Recommends:  Funds from the Local Road Assistance Program (LRAP) 

 

Change the wording of the ar"cle to accept LRAP funds 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 36.   To see if the Town will vote to raise or appropriate a sum of money for the 

third (3rd) of seven (7) payments for the New Highway Truck or take any other ac"on  

thereon. 

  

Select Board Recommends:   $   39,000.00 (24)  $   38,000.00 (25) 

 

DUE DATE 10/21  

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 37.   To see if the Town will vote to raise or appropriate a sum of money for the 

Friendly Neighbors Senior Ci"zens Club or take any other ac"on thereon.   

 

Select Board Recommends:   $   9,000.00 (24)  $   16,500.00 (25)  

 

DUE DATE 5/1 

 

 

Mo"on to accept – 2nd 

 

What is the Friendly Neighbors Senior Ci"zens Club?  Once a month from May to October, 

dinner in the Fire Sta"on, dinner for Senior Ci"zens supplied by the Town residents.   

 

Approximately $2,000.00 a meal, 60-85 people in a<endance 

 

Ar"cle carries a wri<en 

 

ARTICLE 38.   To see if the Town will vote to raise or appropriate a sum of money for the 

Cobbosseecontee Snowmobile Club or take any other ac"on thereon.   

 

Select Board Recommends:   $   1,926.00 (24)  $     1,211.00 (25) Other 

 

Mo"on to accept – 2nd 

 



Ar"cle carries a wri<en 

 

ARTICLE 39.   To see if the Town will vote or raise or appropriate a sum of money to 

recognize the West Gardiner Veterans to be added to the Veterans Monument or take any 

other ac"on thereon. 

 

Select Board Recommends:   $   5,000.00 (24)  $     0.00 (25) 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

 

ARTICLE 40.   To see if the Town will vote to raise or appropriate a sum of money for the 

Town of West Gardiner 175TH Celebra"on or take any other thereon.  

 

Select Board Recommend:   $      0.00 (24)  $     5,000.00 (25) 

 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 41.   To see if the Town will vote to raise or appropriate a sum of money for the 

Gardiner Library or take any other ac"on thereon.   

 

Select Board Recommends:   $   37,627.00 (24)  $  37,628.00 (25) 

 

DUE DATE 7/1 

 

Mo"on to accept – 2nd 

 

Discussion – Is there a way to reduce the library expense budget cut?  I want to make an 

amendment to reduce to $ 30,000.00 – 2nd 

 

Discussion – cuXng the library speaks nega"vely with the community and seems to hurt 

children.  The children need to learn how to read, reference things, keep them ac"ve.  They 

are a great resource for families.   

 

Not part of the 17 month budget due to the City of Gardiner is a July fiscal year and the bill is 

due in July and the 2nd payment wont be un"l aQer the next annual mee"ng in 2026.   

 

Valerie – Trustee for Gardiner Library, Can’t decrease the budget amount – need to  

 

Mo"on made to approve the Gardiner Librarian to speak – 2nd   - mo"on carried 

 

Based on popula"on with area towns, 5 towns with a $10.50/per capita, more than just 

books and magazine, download materials, Chrome books to use, hotspot for internet, etc.  

 

Can have a moratorium put in place if the full request is not approved as has been done in 

another town a few years ago.   

 

918 cards for West Gardiner.  

 



Amendment on ar"cle failed.  

 

Ar"cle carries a wri<en 

 

 

ARTICLE 42.   To see if the Town will vote to raise or appropriate a sum of money for the 

following requests to take any other ac"on thereon: 

                 

Select Board Recommends:   $  20,001.00 (24)  $  20,001.00 (25) 

 

Hospice Volunteers of K.V.   $   1,451.00 (24)  $    1,451.00 (25) 

Family Violence Project    $   1,350.00 (24)  $    1,350.00 (25) 

Chrysalis Place     $   5,000.00 (24)  $    5,000.00 (25)  

Faith Food Pantry     $   5,000.00 (24)  $    5,000.00 (25)  

Spectrum Genera"ons    $   4,000.00 (24)  $    4,000.00 (25)  

United Valley American Red Cross  $   3,200.00 (24)  $    3,200.00 (25) 

 

 

Mo"on to accept – 2nd 

 

Discussion as to why there is a carried forward for some of the organiza"ons and not an 

expenditure.  Organiza"ons have not requested their funds aQer the town reached out to 

them for a le<er reques"ng the funds appropria"on.  

Mo"on made to remove $0.00 to Faith Food Panty, $0.00 to Chrysalis Place, $0.00 to 

Spectrum Genera"ons.  2nd  

 

Discussion on mo"on for removal of the above funds – A Chrysalis Place representa"ve 

spoke about the need to not reduce the funds to this organiza"on that needs it.  There are 4 

West Gardiner families, 8 individuals, they serve for home delivery weekly.  This does not 

include families that go to Chrysalis Place to pick up their needs.   

 

We do not need to cut these funds as this is a good thing we as a community.   

 

Amendment failed on removing funds. 

 

Another mo"on was made to increase by $1,500.00 to $5,000.00 for Chrysalis Place.  

 

Mo"on approved  

 

No le<er from the agency seeking appropria"on for this year so we added it to the warrant 

from last year’s request.  There was a le<er that was sent to the Town in January 2025 that 

was not received by the Town.   

 

Mo"on made to cease discussion – 2nd  

 

Mo"on made to amend to amend – Faith Food Panty $1,500.00 to match  

Mo"on withdrawn 

 

Mo"on made to amend to go to last year’s appropria"on for Faith Food Pantry, Chrysalis 

Place – mo"on not carried forward.  

 

Mo"on made to cease discussion – 2nd  

 

Mo"on made to reduce by 30% - no 2nd approval.  Mo"on failed. 



 

Ar"cle carries a wri<en 

 

ARTICLE 43.   To see if the Town will vote to raise or appropriate a sum of money for the 

Boys & Girls Club of Kennebec Valley or take any other ac"on thereon. 

 

Select Board Recommends:   $    15,500.00 (24)  $    15,800.00 (25)  

 

 

Mo"on to accept – 2nd 

 

Discussion – great organiza"on, they do great for our kids and the community.  

 

Ar"cle carries a wri<en 

 

ARTICLE 44.  To see if the Town will vote to raise or appropriate a sum of money for the 

Town Newsle<er or take any other ac"on thereon. 

 

Select Board Recommends:   $    3,600.00 (24)  $     0.00 (25)  

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 45.   To see if the Town will vote to raise or appropriate a sum of money for the 

following requests or take any other ac"on thereon. 

 

Friends of the Cobbossee Watershed Request 

       $      14,300.00 (24) $   16,500.00 (25)  

 

Courtesy Boat Inspec"ons (CBI)  $        8,300.00 (24) $     9,500.00 (25)  

DASH (Diver Assisted Suc"on Harvester) $        6,000.00 (24) $     7,000.00 (25)  

 

 

Mo"on to accept – 2nd 

 

Ar"cle carries a wri<en 

 

ARTICLE 46.   To see if the Town will vote to raise or appropriate a sum of money for the 

Town Office Building in need of upgrades or take any other ac"on thereon. 

 

Select Board Recommends:  $  10,000.00 (24)   $  10,000.00 (25) Excise 

 

 

Mo"on to accept – 2nd 

 

What’s the money for?  Upkeep of the building un"l it is decided on what to do in the future 

– do we build a new building all one floor as the safe is in the basement and going up and 

down the stairs can be a liability carrying boxes up and down.   

 

Ar"cle carries a wri<en 

 

 

 



ARTICLE 47.  To see if the Town will vote to raise or appropriate a sum of money for the 

Historical Society building or take any other ac"on thereon.   

 

Select Board Recommends:  $  80,000.00 (24)   $  70,000.00 (25) Surplus 

 

Mo"on to accept – 2nd 

 

A resident spoke about that we have appropriated over $300K already that was spent on a 

building that is nowhere near done.  A comment was made that: last year on the historical 

society website it said that $80,000 was to finish the building.  There is an opera"onal cost 

spreadsheet that was recommended by a resident for the building.   

 

Change the building to a different use – town office.  Contractors said it is not set up 

appropriately for a town office.  It was set up/planned for as a historical society building not 

ADA compliant for use anything else.   

 

Ar"cle failed as wri<en.  

 

 

ARTICLE 48.   To see if the Town will vote to raise or appropriate a sum of money for the 

third (3rd) of four (4) for the Cobbosssee Lake Dam & New Mills Dam Repairs or take any  

other ac"on thereon.  

 

Select Board Recommends:  $    5,375.00 (24)   $    5,375.00 (25) 

 

Mo"on to accept – 2nd 

 

Discussion on we have a large por"on of the water area with no representa"on on the 

board.  We are in talks with them regarding this but there could probably there will be an 

increase for next year.   

 

Ar"cle carries a wri<en 

 

ARTICLE 49.   To see if the Town will vote to increase the property tax leavy limit 

established for the Town of West Gardiner by State Law in the event that the municipal 

budget approved under the preceding ar"cles will result in a tax commitment that is greater 

than that property tax leavy limit or take any other ac"on thereon.  (By State Law, the vote 

on this ar"cle must be by wri<en ballot.) 

 

Mo"on made to passover ar"cle 49 – 2nd  

 

Ar"cle passed over 

 

Mee"ng Adjourned at 3:42 pm 

 

 

Given under our hands this 20th day of March 2025. 

 

______________________________  

Gregory A. Couture 

 

______________________________  

Gary M. Hickey II 

 



_______________________________  

Randall W. Macomber  

 

 

Polls will be open on Saturday, April 12, 2025, at the West Gardiner Volunteer Fire 

Department from 8:00 am – 8:00 pm for the Municipal Elec"on to elect all Town officers 

required by law and previous vote of the Town to be chosen by secret ballot.  Namely:  Select 

Board, Assessor, Overseer – 3 Years and MSAD #11 School Board Member – 3 Years in 

accordance with provisions of Title 30, Sec"on 2061 of the Revised Statutes of 1964 and acts 

addi"onal thereto and amendatory thereof.   

 

 


